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COMMUNITY ANALYSIS 

GROWTH TRENDS AND COMPREHENSIVE PLANS 

TRENDS IN POPULATION, HOUSING, AND EMPLOYMENT 

POPULATION AND HOUSEHOLDS 

Baltimore County, with its strategic location in the Baltimore-Washington region, continues to attract 
people to live, work, and raise families. Baltimore County is the third largest jurisdiction in population in 
Maryland.   

According to the most recent Round 9A population, households, and employment estimates, between 
2015 and 2045, the Central Planning Region that comprises the Towson Urban Core has been or is 
projected to have the largest number of households in the County (Table 1). Households in the Northwest 
Planning Region, in which the Owings Mills Growth Area is located, has become the second largest and is 
expected to keep on this trend into the future. The Northeast Planning Region where Middle River 
Redevelopment Area is situated, ranks third in households at present time and in the future. See Map 1 
for Baltimore County Public School Planning Regions. 

 

Trends in population follow a similar pattern to households, as exhibited in Table 2. The Central Planning 
Region is the most populous, followed by the Northwest and Northeast planning regions. The growth in 
population is projected to go forward in all planning regions, particularly in the Northeast Planning 
Region.

Table 1: Baltimore County Households Forecasts
by Public School Planning Region

Planning Region 2015 2020 2025 2030 2035 2040 2045
Central 76,504 77,487 78,098 78,647 79,114 79,784 80,251
Northeast 67,746 70,191 71,778 73,012 74,554 76,355 77,898
Northwest 71,314 72,480 74,018 75,209 76,658 77,365 77,970
Southeast 48,735 49,162 49,938 50,217 51,063 52,386 53,232
Southwest 58,438 58,853 59,074 59,263 60,027 61,060 61,823
Countywide 322,738 328,174 332,906 336,349 341,417 346,951 351,175

Change in households:
Planning Region 2015-2020 2020-2025 2025-2030 2030-2035 2035-2040 2040-2045
Central 983 611 549 467 670 467
Northeast 2,445 1,588 1,233 1,542 1,801 1,542
Northwest 1,166 1,538 1,191 1,449 707 605
Southeast 427 776 280 846 1,323 846
Southwest 415 221 189 764 1,033 764
Countywide 5,436 4,732 3,443 5,068 5,534 4,224
Baltimore County Department of Planning, Round 9A forecasts, November 2019.
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Map 1 
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EMPLOYMENT (NUMBER OF JOBS) 

Baltimore County has been one of the key leaders in the Maryland State economy. Situated in the midst 
of the Baltimore-Washington market, Baltimore County is a nucleus of major employers, with a diversified 
economic structure. Much of the success of the professional and services economy has been attributed 
to the well-educated workforce. 

The major employers in Baltimore County are located along key transportation thoroughfares, largely 
concentrating in the Towson Urban Core, Hunt Valley, Owings Mills, Woodlawn, White Marsh, and 
Middle River areas. Table 3 illustrates the total number of jobs and employment changes projected by 
planning region for 2015 through 2045. The Central Planning Region, home to many of the County’s core 
public and private employers, has the largest employment (or the greatest number of jobs). 

The Northeast Planning Region ranks second in employment. This region that includes the Middle River 
Redevelopment Areas has experienced and will remain to undertake employment growth in the future, 
demonstrating the County’s vision for reviving the locale for quality housing and economic expansion. 

The Southwest Planning Region has been an employment hub for federal government agencies, military 
intelligence, and other information technology companies that are the economic engine for this region 
and the Baltimore metropolitan area. The Northwest Planning Region, also a prime location of 
headquarters for some leading corporations, provides a considerable number of jobs for County 
residents. 

Table 2: Baltimore County Population Forecasts
by Public School Planning Region

Planning Region 2015 2020 2025 2030 2035 2040 2045
Central 192,275 196,018 197,152 198,075 199,213 200,845 201,983
Northeast 171,426 179,271 182,933 186,429 190,517 195,281 199,369
Northwest 183,677 188,506 191,230 193,756 196,741 198,514 200,022
Southeast 125,192 127,002 128,057 128,687 130,860 134,257 136,431
Southwest 155,875 159,050 158,712 159,170 161,112 163,756 165,698
Countywide 828,445 849,846 858,083 866,117 878,444 892,653 903,503

Change in population
Planning Region 2015-2020 2020-2025 2025-2030 2030-2035 2035-2040 2040-2045
Central 3,743 1,134 923 1,138 1,632 1,138
Northeast 7,845 3,662 3,496 4,088 4,765 4,088
Northwest 4,828 2,724 2,527 2,985 1,772 1,508
Southeast 1,810 1,056 629 2,173 3,397 2,173
Southwest 3,175 -338 458 1,943 2,643 1,943
Countywide 21,401 8,237 8,033 12,327 14,209 10,850
Baltimore County Department of Planning, Round 9A forecasts, November 2019.
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The projected growth in employment reflects the County’s vision and investment on sustaining and 
strengthening the Towson core (the hub of the Central Planning Region) as the vibrant, diversified place 
to live and work; engaging the Northwest Region as a transit-oriented development hub; and expanding 
economic opportunities and quality housing in the Northeast Planning Region. The County will maintain 
promotion in economic growth in other planning regions to ensure the residents’ quality of life and to 
maintain the strong market position in the Baltimore-Washington bi-region. 

DEMOGRAPHIC CHARACTERISTICS 

This section is complementary to the information contained in Section D, Student Enrollment Trends, 
Facility Needs, and Planning Priorities, showing general demographic characteristics. This section selects 
major data categories, including age, race or ethnicity, foreign born, income, tenure, and educational 
attainment. All data in this section are from the 2019 American Community Survey (ACS), a product of 
the U.S. Census Bureau. ACS estimates are different from the annual Population Estimates Program that 
releases total population estimates by county.   

TOTAL PERSONS 

The Central Planning Region is the most populous in Baltimore County (Chart 1). The Northwest Planning 
Region follows closely, ranking second in population. The Northeast and Southwest planning regions 
rank third and fourth respectively; however, their population figures are not significantly different. The 
Southeast Planning Region has the least number of persons. It is worth noting that the public school 
planning regions are not evenly delineated and hence, one may not conclude that one school planning 
region is more desirable than the other, or vice versa 

Table 3: Baltimore County Employment Forecasts
by Public School Planning Region

Planning Region 2015 2020 2025 2030 2035 2040 2045
Central 182,840 183,951 187,239 190,004 192,182 194,482 198,044
Northeast 85,226 90,304 95,824 100,946 105,859 110,514 112,538
Northwest 80,673 83,493 86,009 88,358 89,419 90,769 92,431
Southeast 29,877 35,485 43,094 46,513 49,884 52,733 53,699
Southwest 84,155 86,448 88,351 89,931 91,340 92,437 94,130
Countywide 462,770 479,680 500,515 515,752 528,684 540,935 550,843

Change in Employment:
Planning Region 2015-2020 2020-2025 2025-2030 2030-2035 2035-2040 2040-2045
Central 1,111 3,288 2,765 2,178 2,300 3,562
Northeast 5,079 5,519 5,123 4,913 4,655 2,024
Northwest 2,820 2,516 2,349 1,061 1,350 1,663
Southeast 5,608 7,609 3,419 3,371 2,849 966
Southwest 2,293 1,903 1,581 1,408 1,097 1,693
Countywide 16,910 20,835 15,236 12,932 12,251 9,908
Baltimore County Department of Planning, Round 9A forecasts, November 2019.
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POPULATION BY AGE 

The age data for 5 years or younger and 5 to 17 years old may provide insights and policy implications for 
public school planning. Table 4 shows that the Central Planning Region has the highest number of children 
who are 5 years old or younger, however, its number of children in this age group is similar to that in the 
Northeast and Northwest planning regions. The Southeast Planning Region has the smallest number of 
children in this age group. In terms of the percent share of the County’s population in this age group, the 
Central Planning Region is the largest, immediately followed by the Northeast and Northwest planning 
regions. The percent share of the County population 5 years or younger is the smallest in the Southeast 
Planning Region. The Southwest Planning Region ranks fourth in both absolute number and percentage 
of the County’s total in this age group.  

The population aged between 5 and 17 years old is the largest in the Northwest Planning Region.  The 
Central Planning Region ranks second. The number of persons in the 5 to 17 years old age group in three 
other planning regions is considerably lower than that of the Northwest and Central planning regions. The 
percent share of the County’s population in this age group follows the similar pattern: The Northwest 
Planning Region’s share is the largest and the Central Planning Region follows behind. The percent share 
of the County’s total persons in this age group in the Northeast, Southeast, and Southwest planning 
regions is below 20 percent. 

EFMP 2021 31



 

RACE AND ETHNICITY 

In the Northwest and Southwest planning regions, minorities as a whole outnumber the white population 
(Table 5). In the Central, Southeast, and Northeast planning regions, the number of minorities is significant 
as well, illustrating that the County has become increasingly diverse and culturally inviting.  The public 
school system reflects this demographic trend likewise. 

 

  

Table 4: Population by Age by School Planning Region

Planning Region Age Group (Years Old)
<5 5-17 18-24 25-44 45-64 65 or Over Total

Central 10,626 29,937 22,517 46,863 51,843 36,771 198,557
Northeast 10,487 24,990 11,509 44,588 42,519 27,428 161,521
Northwest 10,355 31,983 15,694 49,432 51,802 32,302 191,568
Southeast 8,101 20,074 10,165 31,199 34,958 19,649 124,146
Southwest 9,420 22,951 13,909 42,852 39,988 23,106 152,226
Countywide 48,989 129,935 73,794 214,934 221,110 139,256 828,018

Percent share of County total persons in each age group:
Central 21.69% 23.04% 30.51% 21.80% 23.45% 26.41% 23.98%
Northeast 21.41% 19.23% 15.60% 20.74% 19.23% 19.70% 19.51%
Northwest 21.14% 24.61% 21.27% 23.00% 23.43% 23.20% 23.14%
Southeast 16.54% 15.45% 13.77% 14.52% 15.81% 14.11% 14.99%
Southwest 19.23% 17.66% 18.85% 19.94% 18.09% 16.59% 18.38%
Source: U.S. Census Bureau, 2019 American Community Survey.

Table 5: Population by Race and Ethnicity by School Planning Region

Planning 
Region

White
Black or African 

American
American Indian 
& Alaska Native

Asian or Pacific 
Islander

Some Other 
Races

Two or More 
Races

Hispanic or 
Latino*

Central 152,237 26,488 475 12,377 1,775 5,205 9,553
Northeast 105,864 35,561 261 13,320 2,425 4,090 8,630
Northwest 81,091 92,243 272 9,438 2,490 6,034 10,103
Southeast 91,848 23,116 734 2,627 1,727 4,094 7,421
Southwest 70,383 61,900 718 12,849 2,687 3,689 9,100
Countywide 501,423 239,308 2,460 50,611 11,104 23,112 44,807

Percent share of planning region's total:
Central 76.67% 13.34% 0.24% 6.23% 0.89% 2.62% 4.81%
Northeast 65.54% 22.02% 0.16% 8.25% 1.50% 2.53% 5.34%
Northwest 42.33% 48.15% 0.14% 4.93% 1.30% 3.15% 5.27%
Southeast 73.98% 18.62% 0.59% 2.12% 1.39% 3.30% 5.98%
Southwest 46.24% 40.66% 0.47% 8.44% 1.77% 2.42% 5.98%
Source: U.S. Census Bureau, 2019 American Community Survey. 
People of the Hispanic or Latino origin can be of any race.
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THE FOREIGN BORN 

Chart 2 shows that the Northwest Planning Region has by far the largest number and the highest 
percentage of the foreign born population, followed by the Southwest Planning Region.  According to the 
U.S. Census Bureau, the foreign born in the Northwest Planning Region are mostly immigrated from 
Spanish speaking nations, Russia, and France. The foreign born in the Southwest Planning Region is largely 
Asians from Asia. 

The data on the foreign born have policy and program implications on the public school system’s 
English Speakers of Other Languages (ESOL) programs. The County’s population is changing not only 
racially but also culturally and linguistically. Data on people of Hispanic or Latino origin in Table 5 are 
complementary to Chart 2 in demonstrating the growth in for ESOL programs. 

  

EDUCATIONAL ATTAINMENT AND INCOME 

Educational attainment has policy implications for public education as it relates to workforce 
development. Chart 3 shows that population in the Central and Northwest planning regions have 
achieved an educational attainment well above the County’s average in high school diploma or 
equivalent (92.1%) and bachelor’s degree or higher (40.8%). The percent share of people 25 years old or 
over for both a high school diploma or equivalent and bachelor’s degree or higher is the smallest in the 
Southeast Planning Region. 
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The educational attainment may correlate to variations of the median household income among school 
planning regions. Chart 4 shows that all planning regions, except the Southeast, have a median household 
income above the County’s figure ($77,358). The median household income is the highest in the Central 
Planning Region, followed by the Northwest Planning Region. 
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HOUSING TENURE AND STRUCTURE TYPES 

Housing tenure and structure types are important variables in deriving pupil yields, defined as the 
average number of students who are anticipated to be generated by various housing types. Table 6 
shows that in all school planning regions, the home ownership rate – expressed as percent share of 
owner-occupied units of households (occupied units) – is above 60 percent. The Northeast and Central 
planning regions are the lead in the home ownership rate and above the County average. 

 

Table 7 portrays that the Southeast Planning Region has the highest percent share of the 1-unit 
(detached or attached) housing type to its total housing units, followed by the Southwest and Northeast 
planning regions. The Northwest Planning Region has the highest proportion of multifamily units (5 or 
more units) to its total housing units. 

 

 

Table 6: Housing Tenure by School Planning Region

Planning Region
Total 

Households
Owner 

Households
Renter 

Households
Homeownership 

Rate
Central 75,969 51,695 24,274 68.05%

Northeast 62,096 42,448 19,648 68.36%

Northwest 72,860 47,247 25,613 64.85%

Southeast 46,660 29,384 17,276 62.97%

Southwest 55,934 36,349 19,585 64.99%

Countywide 313,519 207,123 106,396 66.06%

Source: U.S. Census Bureau, 2019 American Community Survey.

Table 7: Housing Unit Types by School Planning Region

Planning 
Region

Housing 
Units

1 Unit 2 Units
3 or 4 
Units

5 or more 
Units

Mobile 
Home

Boat, RV, 
or Van

Central 81,466 56,486 880 1,812 22,004 276 8
Northeast 66,950 48,967 369 852 16,161 534 67
Northwest 77,199 49,205 390 797 26,747 49 11
Southeast 51,253 40,033 811 1,370 7,440 1,586 13
Southwest 60,184 44,218 1,534 1,562 12,711 159 0
Countywide 337,052 238,909 3,984 6,393 85,063 2,604 99

Percent share of planning region's total households:
Central 81,466 69.34% 1.08% 2.22% 27.01% 0.34% 0.01%
Northeast 66,950 73.14% 0.55% 1.27% 24.14% 0.80% 0.10%
Northwest 77,199 63.74% 0.51% 1.03% 34.65% 0.06% 0.01%
Southeast 51,253 78.11% 1.58% 2.67% 14.52% 3.09% 0.03%
Southwest 60,184 73.47% 2.55% 2.60% 21.12% 0.26% 0.00%
Source: U.S. Census Bureau, 2019 American Community Survey.
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MASTER PLANNING  

Master Plan 2020 (Plan) is the guiding document for Baltimore County through 2020 and beyond, 
directing future development within its landmark Urban Rural Demarcation Line (URDL). The URDL 
corresponds to the state Priority Funding Area (PFA). The Plan embodies the broad goals of protecting 
the environment, preserving agriculture, and ensuring safe and attractive places to reside and work. 
Master Plan 2020 is based on the principle of sustainability for sensible development, environmental 
protection, and resource conservation. 

The County is currently in the process of developing Master Plan 2030. 

Since the establishment of URDL in 1967, the residential construction and redevelopment within the 
urban area has proven that the County excels in its growth management policies by revitalizing existing 
communities and directing new development into the County’s community conservation and designated 
growth areas. 

Currently, among 107 elementary schools, 100 are within the PFA. Twenty-six out of 27 middle schools 
are located within the URDL and all, but one of the 24 high schools are inside the PFA. New school 
construction or renovation of existing schools continues to provide adequate facilities that mitigate 
possible overcrowding conditions, support program needs, and prepare schools for multiple adaptive 
uses in communities. 

Each year, BCPS reviews capacities and enrollments to monitor facility needs at each school. It is critical 
to assess new growth and neighborhood turnover for balanced expenditures. In accordance with State 
models and guidelines for growth management, school capital dollars will continue to focus on new 
constructions, additions, or renovations within the PFA. Master Plan 2020 emphasis on directing 
development within the URDL is consistent with the State’s policies that prioritize the funding for school 
capacity projects within the PFAs. 

Decisions concerning renovation, expansion, or replacement of aging schools are based upon BCPS 
feasibility studies. The plans for renovations, additions, or new construction included in the EFMP are 
intended to be consistent with and support the objectives of Master Plan 2020. The Master Plan identifies 
the scope of issues and articulates policies in connection with public education to provide guidance to 
the County Council in adopting land use strategies. 

Master Plan 2020 endorses a constant collaboration between the public school system and local 
government for making rational resolutions on school facilities planning relating to the County’s 
development process. This active collaboration will help ensure evaluation of potential school capacity 
issues and articulation of sound adjustments to renovation, addition, or construction. 

BUILDING AND SUBDIVISION PLANS 

Baltimore County has experienced residential development growth. According to the County Government 
development statistics, presently 7,859 units have been approved in major, planned units, or mixed-use 
development projects since 2010. Among them, 6,155 units remain in the pipeline and may be built in 
the foreseeable future (Table 8).
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Countywide, single-family and multi-family housing developments achieve a relatively coherent balance, 
reflecting an emerging shift and trend in demographics and consequent changes in the demand and 
desire for various housing types. 

In the Northwest and Central planning regions, multi-family housing is predominant. This type of housing 
offers remarkable opportunities for transit-oriented, town-center type development in those two 
regions. The Northwest Planning Region remains as the County’s designated growth area per the Master 
Plan. The Central Planning Region has experienced considerable redevelopment, transforming the 
County’s urban core into a walkable, mixed-use, transit-oriented environment that is anticipated to thrive 
from time to time. 

The Northeast Planning Region includes the Middle River Redevelopment Area designated in Master Plan 
2020 to signify redevelopment potential in eastern Baltimore County. In this region, the proportion of 
multi-family structures also is considerable, reflecting the County’s vision for achieving a variety of 
housing types in the Middle River Redevelopment Area. Furthermore, single-family housing takes 
precedence in other planning regions, meeting the needs of residents or new comers who may choose to 
reside in detached, semi-detached, or attached dwelling types. 

Chart 5 (next page) indicates that the Northeast Planning Region has the greatest number of proposed 
housing units, followed by the Northwest Planning Region. The Northwest and Northeast planning regions 
have the highest number of remaining housing units as well.   

Appendix H provides development projects by approval date, by housing type, and by school, exhibiting 
the number of units in each housing type. 

The Southeast Planning Region has seen redevelopment along its local waterfront communities. 
Development on a smaller scale characterizes the Southwest Planning Region, where communities have 
been self-sustaining and well established throughout the years. The school overcrowding or over-capacity 
conditions in the Southwest Planning Region may have resulted from household turnover, or from 
increasing household size contributed by the influx of the foreign born population that is likely to have a 
large household size.

Table 8: Unit Types in Approved Development by School Planning Region

Area Approved Remaining
Single Family Multi-Family % Multifamily Single Family Multi-Family % Multifamily

Central 317 480 60.23% 265 480 64.43%
Northeast 2,066 1,388 40.19% 1,258 952 43.08%
Northwest 439 2,443 84.77% 387 2,097 84.42%
Southeast 459 250 35.26% 451 250 35.66%
Southwest 17 0 0.00% 15 0 0.00%
Countywide 3,298 4,561 58.04% 2,376 3,779 61.40%

Total proposed units: 7,859 Total remaining units: 6,155
Source: Baltimore County Government.
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WATER AND SEWER PLANS 

Baltimore County’s URDL has been an effective growth management tool since 1967. The URDL, 
Metropolitan District Line, and zoning classifications or districts are the primary mechanisms for 
evaluating water and sewerage designation changes in Baltimore County. The County’s water and sewer 
planning is based on the URDL, which also corresponds to the State’s PFA boundaries delineated for State 
permitting and financing. 

On July 9, 2020, the Maryland Department of the Environment (MDE) completed the review of the Cycle 
37 (year 2019) Amendments to the 2017 Baltimore County Water Supply and Sewerage Master Plan. MDE, 
with the Maryland Department of Planning (MDP)’s advice, approved three amendments: St. Paul’s 
School, Inc. in Lutherville-Timonium for non-planned service areas with a Multi-Use System for 
wastewater as well as Padonia Park Club & Child Center in Cockeysville and 6327 Ebenezer Road in Middle 
River for the capital facilities areas. These amendments are consistent with the County’s Master Plan 
2020. 

In addition, the County agencies finished the triennial review of the water and sewerage master plan and 
submitted the updates to the Maryland Department of the Environment (MDE). The 2020 triennial review 
is subject to approval by MDE in 2021. Local jurisdictions throughout the state of Maryland are required 
by regulation to submit a comprehensive review of their water supply and sewerage plans once every 
three years. Baltimore County's most recent Triennial Review was approved on July 27, 2018, by MDE.
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HOUSING AND BUSINESS REVITALIZATION PLANS 

Baltimore County is committed to neighborhood revitalization and economic growth. The housing and 
business plans may affect the number, concentration, and composition of potential student populations 
and ensuing school programs. The County’s four-year consolidated plan proposes how the County will 
create new housing opportunities and revitalize existing communities. 

The County’s business development plan not only endorses retaining, attracting, and expanding local 
businesses or international firms, but also encourages mixed-use and transit-oriented development. 
Business enhancement will bring jobs to the County, which is likely to generate population growth 
including children. Moreover, high-density, mixed-use, or transit-oriented development may result in 
population concentration to a large extent in localities where this type of development may take place. 

HOUSING PLANS AND POLICIES 

CONCILIATION AGREEMENT 

Baltimore County is a U.S. Department of Housing and Urban Development (HUD) entitlement 
jurisdiction. The County is charged with the responsibility of conducting HUD housing grant programs in 
compliance with the Civil Rights Act of 1964 and federal Fair Housing Act. The County also is mandated 
to certify to HUD each year that it shall conduct entitlement programs in a non- discriminatory manner 
in order to affirmatively further fair housing. 

In March 2016, Baltimore County, HUD, and several complainants executed a voluntary Conciliation 
Agreement (“Agreement”). The Agreement seeks to deconcentrate poverty and increase fair housing 
opportunities for the disabled and families earning 60% of the Area Median Income (AMI).  At the center 
of the Agreement is the identification of census tracts that rank highly in terms of education, housing and 
neighborhood quality, social capital, public health and safety, employment and workforce, and 
transportation and mobility.  

Over the next 10–12 years, the County must facilitate the creation of 1,000 affordable rental units and 
the location of 2,000 families using Housing Choice Vouchers into these census tracts (Refer to Map 2: 
Affordable Housing Areas on the next page). That amounts to 83 units per year geographically dispersed 
over 132 census tracts in the County. 

A hard unit is affordable rental housing resulting from new construction, substantial rehabilitation, 
acquisition, or existing housing stock. One hundred of the units must be wheelchair accessible and 500 
units must have three or more bedrooms. 

The location of the 1,000 new rental units may increase enrollment in the associated school districts. Also, 
the placement of voucher families in the identified census tracts may require the public school system to 
reevaluate certain programs to assist and support students from low- or moderate-income families.
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AFFIRMATIVE FAIR HOUSING MARKETING PLAN 

The Affirmative Fair Housing Marketing Plan  (2017) (Marketing Plan) is a policy guide intended to attract 
all potential buyers and renters – regardless of race, religion, color, national origin, sex, disability, and 
familial status – to assisted rental units and single-family dwellings that are for sale or rent in the market. 
The Marketing Plan also provides the opportunity for reaching out to special groups for their awareness 
and applying for affordable housing. 

In furtherance of Baltimore County’s commitment to non-discrimination and equal opportunity in 
housing and its commitment to affirmatively further fair housing, a series of procedures is hereby 
established in the Marketing Plan. These procedures are intended to further the objectives of Title VIII of 
the Civil Rights Act of 1968, Executive Order 11063, and Article 29 of the Baltimore County Code for 
providing a range of decent, affordable housing choices regardless of their race, religion, color, national 
origin, sex, disability, or familial status. 

AFFORDABLE HOUSING DEVELOPMENT GUIDE 

Baltimore County is responsible for prioritizing funding for projects that create affordable housing for low 
to moderate-income families as well as strengthening and revitalizing older neighborhoods. Baltimore 
County’s Affordable Housing Development Guide, updated in January 2019, is designed for property 
owners, real estate developers, community development organizations, builders, and others interested 
in obtaining gap financing to acquire, develop, or substantially rehabilitate affordable housing in the 
County. The guide outlines the requirements and criteria that the County will use in awarding and 
managing financial assistance for affordable housing projects. 

CONSOLIDATED PLAN 

The Department of Planning administers annual entitlement grants from Housing and Urban 
Development (HUD), which constitutes the majority of the agency's funding. The Department receives 
funding from the Community Development Block Grant (CDBG), the HOME Investment Partnerships 
Program, and from the Emergency Solutions Grant from HUD. 

In May 2020, Baltimore County posted its Citizen Participation Plan, First Substantial Amendment, 
Consolidated Plan 2020–2024, and Annual Action Plan detailing the County’s multiyear strategy to use 
federal HUD funds to create decent housing, expand economic opportunity, and ensure a suitable living 
environment for low to moderate-income persons and communities.   

The Annual Action Plan highlights efforts taken in that fiscal year to meet the needs identified in the 
Consolidated Plan. Substantial Amendments are published to program new funding not already identified 
in the Consolidated Plan or when new activities are identified using funds previously programmed for 
another activity. Baltimore County's Consolidated Annual Performance Evaluation Report (CAPER) 
describes how the County used CDBG, HOME, and ESG funds awarded to the County by HUD for use in a 
particular fiscal year. Each report includes how these federal funds leverage other federal, state, and 
county funds for the benefit of County citizens. 
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These documents are mandated and approved by HUD, via evaluations for compliance of activities with 
these plans. In keeping with the County’s Citizen Action Plan, the County invites citizens to read these 
reports and submit comments. 

ECONOMIC DEVELOPMENT PLANS 

An educated workforce is essential for the success of economic and community conservation goals. The 
skill level of the local workforce is one of the most critical factors in a company’s decision to locate or 
remain in a certain area. To strengthen the partnership between business and educational institutions, it 
is vital that there be a coordinated system of basic career education and training for all aspects of the 
workforce (see Master Plan 2020). 

Economic growth will require the public school system to respond to the various needs of students at the 
elementary, middle, and high schools, educational centers, special education schools, or alternative 
schools. The location, creation, expansion, and type of jobs may also have an effect on the public school 
system’s “Differentiated Tiered Support Model” to strategically deploy staffing and resources to ensure 
progress toward world-class teaching and learning for every preschool through Grade 12 student 
(Baltimore County Public Schools, Blueprint 2.0). 

Business investment drives residential development, which may result in population growth including 
school-aged children. Public schools near those nine targeted clusters tend to be overcrowded. Some of 
them are projected to grow in enrollment above the State Rated Capacity in the near future. 

BALTIMORE COUNTY STRATEGIC TOURISM REPORT, 2019 

The Job Connector Toolkit features industry and occupational information for each of Baltimore County’s 
nine targeted industries. These nine industries are projected to drive more than 75% of Baltimore 
County’s employment growth over the next five years. By prioritizing these industries, the Baltimore 
County workforce system can more effectively match workforce supply with employer demand in these 
growth areas of the economy.  

Baltimore County’s nine targeted industries include: 

• Transportation, Distribution, and Logistics (TDL) 
• Construction 
• Manufacturing 
• Education 
• Healthcare 
• Government – Federal, State, and Local 
• Financial Services 
• Professional and Business Services 
• Information Technology (IT) 

BALTIMORE COUNTY STRATEGIC TOURISM REPORT, 2019 

The key focus of the study, Baltimore County Strategic Tourism Report, provides a comprehensive 
economic and market analysis of Baltimore County’s tourism assets and strategic recommendations for 
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growing tourism revenue for the County. It analyses how the best leverage to maximize return on 
investment to the County. 

Based upon assessments of key Baltimore County tourism attractors and hospitality support products, 
the following priority strategic recommendations were developed. 

• Destination NEXT Survey Responses to Further Assist in Effective Strategic Directions (2018); 
• Adjacent County Destination Marketing Organization (DMO) and Visit Baltimore Regional 

Tourism Partnership Agreement (2018); 
• DMO Activated Destination Marketing and Business Plan with Goal Priority Programming 

(2018–2019); 
• Allocation of Increased Hotel Tax and other Tax Proceeds to Commence Effective Marketing 

Activities (2019–2020); 
• Destination Brand Research and Strategy Formulation Prior to Creative (2019). 

These focused recommendations will assist in improving Baltimore County’s competitive tourism 
position now and into the future, and successfully undertake Baltimore County’s immediate tourism 
challenges. 

BALTIMORE COUNTY CRAFT BEVERAGE GUIDE, 2019 

This Guide assists entrepreneurs with how to navigate the licensing, zoning, permitting, and operating 
procedures for opening a new craft beverage business in Baltimore County. This step- by-step guide aims 
to cover all of the bases and gives contacts for more information. Baltimore County is interested in further 
developing this tremendous growth industry creating jobs in agriculture, manufacturing, retail, 
hospitality, and tourism by adding to its unique offering of breweries, wineries, distilleries, cideries, 
meaderies, and more.  

BALTIMORE COUNTY LOCAL WORKFORCE AREA PLAN 

To implement the federal Workforce Innovation and Opportunity Act of 2014, Baltimore County developed 
the blueprint document, 2016–2020 Baltimore County Local Workforce Area Plan. The plan outlines 
strategies for achieving a job-driven workforce system that matches jobseekers and workers to access 
employment, education, and training assisting them to succeed in the labor market. The plan also 
addresses means to pair employers with their expecting skilled workers in order to compete in the global 
economy. The County currently is in the process of providing the draft for public review and comment of 
the existing plan.  

TRADEPOINT ATLANTIC DEVELOPMENT ECONOMIC AND FISCAL IMPACT ANALYSIS AND REVENUE PROJECTIONS, 2018 

The analysis indicates that the Tradepoint Atlantic (TPA) project will generate very positive economic and 
fiscal impacts for Baltimore County over the next 30 years and beyond. While tax revenues alone are not 
sufficient to support the public borrowing required to pay for infrastructure and cover municipal 
expenditures, once other sources of revenue are included (e.g., local income taxes, personal property 
taxes, utility fees, etc.), the project generates positive cash flow balances. During the first 12–13 years, 
the County may experience negative cash flows, but the project eventually generates enough revenue to 
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eliminate the any deficits and eventually generates a positive cash flow balance. By 2048, it is projected 
to have a net positive cash balance of between $55 million and $64 million.  

These revenue projections are based on expenditure projections prepared by the County’s police, fire, 
and public works departments, which include considerable expenses for facilities, equipment, capital 
purchases, and staffing costs. In addition, when real estate tax revenues from the TPAs base valuation of 
$517 million, the project produces very large revenue surpluses over 30 years. 

JOBS OF THE FUTURE 

The County’s report, Jobs of the Future – Trends in Occupational Employment, 2015–2024 identifies new 
and emerging jobs within the County’s core industries, develops job projections for the core industries, 
analyzes future opportunities in workforce training programs, and provides examples from other 
metropolitan counties. 

The County tends to have higher concentrations of workers employed in “Middle and Lower Skilled” 
occupations than found in the state or [metropolitan] region, but lower proportion of employed 
residents working in high skilled occupations as compared to the state or [metropolitan] region. The 
report affirms that talent retention of skilled and educated out-commuters and graduates remains as a 
key challenge, on which County’s ongoing economic and workforce development strategy ought to 
accentuate. 

ADEQUATE PUBLIC FACILITIES ORDINANCE AND CAPITAL IMPROVEMENT PROGRAMS 

SCHOOL IMPACT REGULATIONS 

Article 32, Title 6 of the Baltimore County Code, 2003 requires that the Department of Planning create 
regulations to assess development impact on schools. The Adopted School Impact Regulations (Appendix 
I) outlines requirements that developers need to submit to the Department of Planning to determine 
the impact of development projects with a residential component on public school facilities.  

APFO ANNUAL SCHOOL REPORT (SEE APPENDIX J)  

Section 32-6-103(c) of the Baltimore County Code requires that the Department of Planning furnish the 
School Adequate Public Facilities Ordinance Report and Maps using September 30, 

2019, school enrollment data, indicating overcrowded school districts in accordance with parameters in 
the referenced County code. 
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CAPITAL IMPROVEMENT PROGRAMMING 

As outlined in FY2021 Adopted Operating and Capital Budget adopted by the County Council on May 29, 
2020, Baltimore County carries on the Schools for Our Future initiative. Despite facing fiscal challenges, 
the FY2021 capital budget and capital improvement program continues the Schools for Our Future 
initiative with $12,075,000 for the balance of County funding needed for the Pine Grove Middle School 
addition and renovation.  

The County and the school system have partnered on a new Multi-Year Improvement Plan for All Schools 
(MYIPAS). The plan schedule will be split into two phases with a high school review and recommendation 
occurring by September 2020 and a final report for all County’s public schools by September 2021. 

The Schools for Our Future Initiative will invest over $1.3 billion in school construction funds of the ten-
year period of 2011–2024. The Adopted FY 2021 Capital Budget shows an allocation of $17.9 million to 
school projects and a six-year plan totaling over $617 million. 

Table 9. Overcrowding School Districts by APFO Standards
September 30, 2020 Enrollment and State Rated Capacity

School Name FTE SRC FTE less SRC FTE as % of SRC
Deep Creek Elementary 426 364 62 117.03%
Fullerton Elementary 556 463 93 120.09%
Red House Run Elementary 558 460 98 121.30%
Dundalk High 1,842 1,446 396 127.39%
Sparrows Point High 1,097 871 226 125.95%
Towson High 1,677 1,260 417 133.10%
Baltimore County Public Schools, February 23, 2021.
FTE: Full time equivalent.  SRC: Stated Rated Capacity.
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